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Why Dashboards?

Incident Objective: Identify information requirements 
and establish reporting mechanisms to provide visibility 
of incident and inform City decision-makers. 

Tactical Priorities (Planning/PIO): Situational Awareness-
Dashboards
◦City Department Status
◦COVID Case #s
◦City Operations



How: Collaboration in the EOC

City Departments, 
State Partners, 
NGOs

Planning Section
- GIS

Policy OneOahu.org









Public Audience:
ONEOAHU.ORG

PUBLIC- A FEW WEEKS AFTER 1ST DASHBOARD 





EOC Partner Tools vs Public-Facing 
1. Immediate Feedback vs. Quantitative (# of Views)

2. Interactivity vs. Simplicity 

3. Central Screen vs. Mobile Access

4. Verified Information 



Bones of a Dashboard-
Testing Locator 



1. Data (Hosted Feature Layer)



2. WebMap (symbology) 



3a. Dashboard- Desktop



3b. Dashboard - Mobile



4. Experience Builder

Two dashboards, one intelligent URL

https://www.esri.com/arcgis-blog/products/ops-dashboard/mapping/two-operations-dashboards-one-intelligent-url/


5. Story Map
access without leaving 

the page



6. Embedded Dashboard
This is the Hawaii State GIS Office Map on OneOahu.org:  



Impact

● Exposure of ArcGIS 
● Data collection processes and pathways
● Opportunities to collaborate across 

departments,  levels of government



Lessons Learned
1. Measure what matters- each part needs to have 

a purpose and contribute to the narrative

2. Quality of the data impacts degree of situational 
awareness (buy-in often just as important than 
technical know-how) 



Quick Reminder
Hurricane Season 
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